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: 11 Core values
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Organizational

How good we are?

Characteristic

1.Key Organization Factors
-Organization Description

a. Organizational Environment

b. Organizational Relationship
-Organizational Challenges

a. Competitive Environment

b. Strategic Challenges

c. Performance Improvement System

4.Path to Performance Excellence
-The Process Maturity
-The Result Maturity

Organizational

Characteristic

What we do and

how we do it?

-Production Management Processes

T

3.0rganization System
-Innovation Management Processes

-Customer Management Processes
-Regulatory and Social Management
Processes

Management %

2.0rganizational Culture
-Organization Concept
-Organizational Value

What do we
believe in ?
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TQA/PMQA/SEPA Framework & Value Chain

Organizational Profile:
“v vironment, Relationships, and Challeng

.
"
“““
"
%

Business
Results

Measurement, Analysis, and Knowledge Management

A
\S . :
_ _ “ Firm Infrastructure ( Fin. Plan..)

Human Resource Management

Technology Development

Procurement

Inbound |Operations | Outbound | Marketing |After Sale

LogisticManufacturing Logistics | and Sales Service

TQA 2

Management

TQA/PMQA/SEPA :

Process Approach Model

(Assessment Tool)

Value chain :
Process Approach Model
(Strategic Management)
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Value Chain : Michael E. Porter

SUPPORT
ACTIVITIES
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PRIMARY ACTIVITIES




Value Chain : Cornell’'s

Research

- Discovery of

knowledge
\

Interrelated Missions

knowledge

Teaching

- Distribution of |I‘

Management s

v P

Public Service

- Application of
knowledge
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Value Chain : SIPOC Model

Input Process Output
Spec/STD/4M Spec/STD/ Spec/STD/QCD
Requirement

Supplier Partner Customer

Need/Spec Need/Spec Need/Spec
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Business Model (&5131n OP)

Key Key Key Key Key
Context Input Process | (Product) | (Customer)
(Ext. factor) Output Outcome
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Criteria Structure

Management 2%

Key Process
Input Process Output Customer

Input Process Output Outcome

Spec Requirement Objective Objective

Process Owner
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TQA Criteria : Process System 2
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Criteria Structure

Management 2%

Key Process
Input Process Output Customer

Input Process Output Outcome

Spec Requirement Objective Objective

Process Owner
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TQA Criteria : Process System 3
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Criteria Structure

Management 2%

Key Process
Input Process Output Customer

Input Process Output Outcome

Spec Requirement Objective Objective

Process Owner
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