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Value Chain : SIPOC Model e

Partner

Excellence
Model fyr qE'

Value Chain Management

Performance Measures Should Help Us Decide:
Are We Doing Things Right? I Are We Doing The Right Things?
(How?) l (What?)
p > | < .
|
Input =—» Process —I> Output = Outcome
L] e 4 ’

*

.,
G

Input : Resources, including cost and workforce
Process : Activities, efforts, workflow

Output : Products and services produced
Outcome: Results, accomplishments, impacts
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Strategic Management Model

MISSION

PROCESS Strategy

A strategy should
be congruent with
CUSTOMER ORGANIZATION  ; ganizations
EXPECTATIONS CULTURE / most important
CORE VALUES values, practices
and beliefs
(culture).

Fusion Management Model

Quality Of Management

7S MBNQA TQA PMQA
TQM

Management
Frameworks NANEITUGIY

(TQA Assessment Tool)
55 BM BSC KM SS

ISO HA GMP
TPM CRM Six Sigma

HACCP

z» Management &
Improvement Systems &
__ Tools Standards
Management Of Quality
! '. {h\\_
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Excellence

Model f, #: 45'

Excellence

Excellence Framework: Model
TQM
Total Quality Management
MBNQA
Malcolm Baldrige National Quality Award
TQA
Thailand Quality Award
PMQA
Public Sector Management Quality Award
SEPA
State Enterprise Performance Appraisal
HA
Hospital Accredit
HPH
Health Promotion Hospital
PCA
Primary Care Accredit
- LQM
\ Local Quality Management
|\




Management Solution o A

lAssessment

- -

Mission

Vision
Vision

The Baldrige Framework

The Criteria for Performance
Excellence emphasize

o Continuou% performance
improvemen

¢ Innovation

e Integration

¢ Results
 Sustainability

Excellence

Model 5 "q’

The Criteria for Performance
Excellence focus on common
requirements and are

¢ Non prescriptive

¢ Holistic

¢ Inclusive

e Adaptable

e Integrative
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Excellence

e
Model f, #: Q’

TQA Management System Design

1.

Design Principles
(11 Core values)

4, Management
Path to Performance System Design p
Excellence

Key Organization Factors
(6 Maturity level-scoring) A (P1-P2)

3.
Organization System
(Criteria 1-7)

Excellence

Organizational Excellence Model Mosel S

P

Organizational Profile:
Environment, Relationships, and Challenges

2 5 \
/ /' Strategic Human Resource \
Planning Focus
i 7
Leadership ﬁ Business
Results

Customer and Process
Market Focus I Management

4

Measurement, Analysis, and Knowledge Management

\/
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Excellence
Model

1.

Design Principles
(11 Core values)

TQA : 11 Core Values

Good Organization

Directive Leadership
Product/Service-Driven

Meet Standards or

“status quo”

Suppliers and Unions as Adversaries
Respond in Time Allotted

Focus on Next Quarter’s Results
Employees Follow Procedures
Management by Intuition
Compliance with

Regulation

Focus on $ “bottom-line"” Exclusively
Functional Perspective

Excellence

e
Model f, #: q’

Great Organization

1. Visionary Leadership
Customer-Focused Excellence
Organizational & Personal
Learning

Valuing Staff & Partners
Agility

Focus on the Future
Managing for Innovation
Management by Fact

Social Responsibility and
Community Health

10. Focus on Results & Creating Value
11, Systems Perspective

W N

Ve NaU R

'4
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TQA : 11 Core Values ol o
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Excellence

Model f, #: q:'

p
Key Organization Factors
(P1-P2)

Business Model :
Key Factors
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Excellence

Business Model : Business Key Factors Model

Customer Value Proposition
(CvP)

Profit Formulation
® Target customer

o Offering ® Revenue model
¢ Job to be done e Cost structure
¢ Margit model
Outcome * Resource velocity

Output

Key Resources

® people Key Processes
¢ Technology
¢ Information
¢ Partnerships
e Brand

[+ ¢ Channels
\ ) Input Process
'
v __ R?i'r’\%ar.jng Business Model

“AENL _eMark W Johnson

® Processes : design ,sourcing, manufacturing ...
¢ Rules & Metric : margin, credit term, lead time..
¢ Norms : size for investment ,approach to customer

ORGANIZATIONAL PROFILE vode Byl

Examines Organizational Environment
Key Working Relationships
Organizational Challenges
Performance Improvement System

4
.
Q
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Excellence

Model

CATEGORY P
ORGANIZATIONAL PROFILE

P1

P2

Organizational # Organizational
escription allenges
e Main products and services e Competitive environment
e Purpose, Vision, Mission, Core ¢ Principle factors , Key
Values changes
o Workforce Profiles, Segments e Strategic challenges &
 Major facilities, technologies, advantages
regulations ¢ Organizational sustainability
¢ Organizational structure e Performance improvement
= * Governance system systerp
- Key Customer & Stakeholder * Learning processes ) j

Excellence

Model

3.
4 Organization System
¥ (Criteria 1-7)

} iy
o
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Excellence

Model

Characteristics of Excellence

N

Visionary Leadership
Strategic Planning

Customer Focus

Continuous

Learning &
Innovation

Effective Information

Engaging People
Improving Processes

Sustaining Results

Excellence

Organizational Characteristic Model

1.Key Organization Factors
-Organization Description

a. Organizational Environment

b. Organizational Relationship
-Organizational Challenges

a. Competitive Environment

b. Strategic Challenges

c. Performance Improvement System

How good we are?

4.Path to Performance Excellence || Organizational || 2.0rganizational Culture
-The Process Maturity Characteristic -Organization Concept

-The Result Maturity -Organizational Value

3.0rganization System What do we

Whatwe do and -Innovation Management Processes believe in ?

how we do it? -Production Management Processes .
-Customer Management Processes

-Regulatory and Social Management
Processes




1

Leadership

Organizational Excellence
: MBNQA

P

Organizational Profile:
Environment, Relationships, and Challenges

2 5
.—"| Strategic Human Resource \
Planning Focus

.2 =

Results
3 6

Customer and Process
Market Focus Management

/

4

Measurement, Analysis, and Knowledge Management

Business

model

Process

lllllllll.>

MBNQA Framework & Value Chain
Allla:ﬂg:::llp:ﬂ::cr.al MBNQ A

Process Approach Model
(Assessment Tool)

‘0
.0
0“
’0
’0
*
o Result
‘0
0“
Firm Infrastructure ( Fin. Plan..) 04
0“
Human Resource Management ‘
Technology Development Value Cha|n .
Procurement Process Approach Model

* (Strategic Management)

Inbound |Operations]Outbound | Marketing | AfterSale
lanufacturin] Logistics | andSales | Service
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CATEGORY 1 T Y
LEADERSHIP

Examines Senior Leaders’ Roles,
Organization’s Governance &
Ethical, Legal & Community
Responsibilities

/
1™

Excellence

Model f, #: q:'

CATEGORY 1
LEADERSHIP

1.1 1-2
Senior T T
Leadership Responsibilities
e Vision & Values e Accountability
e Legal & Ethical Behavior e Transparency
e Sustainability ¢ Independent Audits
e Communication ¢ Protection of Stakeholder

e Focus on Action Interest

e Performance Improvement * Legal & Ethical Behavior

M - Value for Customers & . EUPPOFt 9{, Key
' Stakeholders ommunities

—
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CATEGORY 2 Pl
STRATEGIC PLANNING

Examines Development &
Deployment of Strategic Objectives
& Action Plans & Measurement of
Progress

1y
N

CATEGORY 2 v
STRATEGIC PLANNING

2.1 2.2

Strate Strate
Developn%‘ént Deployn?gnt

e Strategy Development Process Action Plan Development &
¢ Planning Time Horizons Deployment

e Key Planning Factors ¢ Resource Allocation

e Sustainability * Modification of plans
« Ability to Execute Plan * Key HR Plans
e Strategic Objectives e Performance Measures/Indicators
ﬁ ¢ Performance Projection
N =
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CATEGORY 3 wose Pl
CUSTOMER/MARKET FOCUS

Examines How an Organization
Determines Customer & Market
Requirements &

Builds Relationships

| iy
S

CATEGORY 3 wose Pl
CUSTOMER/MARKET FOCUS

3.1

A <— Pelationehir
Knowledge R G

A c Sid 0

e Customer Identification &
Segmentation

e \oice of the Customer

¢ Listening & Learning Methods
[ )

[ )

Customer Relationship Building

Key Access Mechanisms

Complaint Management Process
Customer Satisfaction Determination
Customer Follow Up Methods
Competitive Performance

Keeping Approaches Current

Marketplace Changes
Keeping Methods Current

/
| iy
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Excellence

CATEGORY 4 Mode

MEASUREMENT, ANALYSIS &
KNOWLEDGE MANAGEMENT

Examines & Analyzes
Management of Data,
Information &

Knowledge Assets, Information
Technology & Reviews
Performance

™
e

Excellence

CATEGORY 4 Model
MEASUREMENT, ANALYSIS &
KNOWLEDGE MANAGEMENT

4.1 4.2
Measurem .
; Information
%'}ad¥s¥nsi‘z§ti IT & Knowledge
Performance Managemen
¢ Selection and Integration of e Data & Information Quality &
Measures/Indicators Availability
e Comparative Data & Information ¢ Reliability of Hardware & Software
¢ Keeping Current with Changing ¢ Organizational Knowledge
Needs Management
¢ Organizational Performance o Data Accuracy, Integrity, Timeliness
Review & Security

e Translation of Findings for
Improvement & Innovation

' M

e
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CATEGORY 5 T Y
WORKFORCE FOCUS

Examines Workforce
Engagement &
Management to Support
High Performance

/
S

Excellence

Model f, #: q:'

CATEGORY 5
WORKFORCE FOCUS

5.1 5.2
Workforce Workforce

Engagement Environment

e Workforce Enrichment e Workplace Capability & Capacity

e Communication & Skill Sharing ¢ Recruitment, Hiring & Retention

¢ Empowerment & Innovation e Workforce Organization

¢ Diversity ¢ Health, Safety & Security

o Workforce Performance ¢ Services & Benefits
Management

Career Progression
Development & Learning System

.

i




CATEGORY 6 wose Pl
PROCESS MANAGEMENT

Examines Product, Service &
Organizational Processes &
Management of a Work
System to Achieve
Organizational Success

iy
e

CATEGORY 6 osel el
PROCESS MANAGEMENT

6.1 6.2

Work Systems <> Work Process Mgt.
Design & Improvemen

Core Competencies
Work Process Design
Innovation

e Work Process Management
¢ Key Performance Measures

o ¢ Minimize Costs—defects, errors,
Agility rework, warranty costs
Customer Value

=l e Work Process Improvement
Proﬁt{ablllt_y_ ¢ Reduce variability
Sustainability e Keep Processes Current
[ )

Emergency Readiness Learning & Innovation

g
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Excellence

CATEGORY 7 Mode

RESULTS

How are we doing ?
How are we been doing ?

How are they been doing ?

!i-

.

7.1

Product & Service
Outcomes

e Key Product & Service
Performance Outcomes

e Segment by Groups

Excellence
Model

7.2

Customer-Focused
Outcomes

Key Customer-Focused Results
Customer Satisfaction
Customer-Perceived Value
Customer Loyalty

Segment by Groups

!i-

.
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CATEGORY 7
RESULTS

7.3

Financial & Market
Outcomes

¢ Key Measures of Financial &
Marketplace Performance

¢ Financial Return, Financial
Viability or Budget Performance

Excellence

Model f, #: q:'

7.4

Workforce-Focused
Outcomes

Key Results for Workforce
Engagement & Environment

Satisfaction
Development of Workforce
Capability & Capacity

Health, Safety, Security, Services
& Benefits

~

CATEGORY 7
RESULTS

7.5

Process
Effectiveness
Outcomes

¢ Key Operational Performance
Results

e Work System Readiness for
Emergencies

e Segment by Products & Services

e Measures of Process
Effectiveness, Efficiency &
Innovation

Excellence

Model f, #: q:'

7.6

Leadership
Outcomes

Key Governance & Senior
Leadership Results

Ethical Behavior

Fiscal Accountability

Legal Compliance

Social Responsibility
Support of Key Communities
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Excellence

Model f, #: f

4.
Path to Performance
Excellence

¢ (6 Maturity level-scoring)

PDCA (ADLI) : Process Approach

Core
Values

What do we
believe in ?

Who we are ?

What we do ?

Practices

How we do it ?

How good

Excellence
Model

Improve

How to do it

08/03/53



1-6 Process Assessment : ADLI

Integration

PDCA Alig

Leaf;""g ~ ICET -
Check/Share/Act 1
Deployment
D Do

~

Excellence
Model

Approach
A

Ve

i

Plan

e

7- Result Assessment : LeTCI

Linkage /
Key Measure

Excellence
Model

Compare
C
Benchmark

.r‘j'L q:!
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Excellence

Mature Process Approach Model
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Excellence

Model

Improvement
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Excellence
Model

Organizational Excellence Model

TQM Concept

|

TQA Framework

Quality & Strategic Criteria / Score
Management (Assessment Tool)
Concept

Strategic Planning
~ (SWOT/Map/Card)

Improvement Plan
(Tools & Standards)

Fusion Management

Excellence
Model

Quality Of Management
7S MBNQA TQA PMQA
TQM Management
Frameworks _widingssuene
(TQA Assessment Tool)

55 BM BSC KM SS
TPM CRM Six Sigma

o
.
.
.
.
.
.
.
.
.
.
.
.
X

ISO HA GMP
HACCP

Management & - Quality

Improvement Systems &
Standards

I Management Of Quality
|
By B .

Tools
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9 Steps Improvement wose Pl
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Path to Competitiveness o B

KEMNWOOD

Lisben b e P

Roadmap for Business Excellence

&y

Link
Strategy with
prrations

Bonchmark

Berhus vy
Suppertiva

Aslopt Bt
Practicos

B
ik i
Problems

<

Infnrnaliy

-

Btapo 1

'\ Tha
T dlily b ——
Inplemank

Our strategies are cascaded down to the individual departments
whare Managemant 3w Objectives (MBO:) ara developead.

Source: Kenwood Electronics Technologies (S) Pte Ltd — Innovation
Excellence Award 2008




.. Excellence
Productivity Improvement Model Bt
Tools & Standards
FLAUUTNT ey
B (BPI)
Cross-functional Manageme
FLAUTANTT
Activity-based Managemept (ABM) JIT TPM Six Sigma
Activity-based Cosfing (ABC) IE PM/SM | Design'of Experiment (DOE)
Cost of Qality (COQ) | 7 Waste OEE Statistical Quality Control (SQC)
55(5’1]1]5 96 1T e SO 9000 / ISO 16949 / HACCP / GMP / ISO 14000 / SA 80\(

/ Problem Solving

/ Waste Assessment

/ 5S / Suggestion Scheme / Visual Control !‘_E ’

Excellence

e
Model f, #: q’

Introduction Document
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Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

X aw ad
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“The Thailand Quality Award is widely recognized

H i’} ILAND as the most prestigious quality award in Thailand

ALITY and the symbol of world class performance

WARD excellence.”

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS P
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WORLD
1000 LEADER
L BENCHMARK
LEADER
>650
INDUSTRY LEADER TQA
EMERGING LEADER ‘ >550
Site Visit
IMPROVING PERFORMANCE « >350
TQC
ACCREDITATION
LICENSING REQUIREMENT
Thailand Quality Award - _NEUFTIIVTAA UNINUY VTGN DA NI 6

112295197 anaLAIWHL 926

US’s
suffering
1980s

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS 6
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Uszinan untnatef MBNQA ililscane 1af

o T azrvunsuatanInni 70 Uszndn 21an
o A atinvunsnianauinni’iil? Usswmaluad o

JQA Canadian Award For Ex.

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

5197 aA AN RYVAIA AU ST Ind

szne #as199 a 115 ueiu

#us 521153 N1 Malcolm Baldrige National Quality Award 1987

2AALOLA & Australian Business Excellence Award 1988
ﬁdoniﬂs' Singapore Quality Award (SQA) 1989
el u Japan Quality Award (JQA) 1994
funne1sd  European Quality Award (EQA) 1995
‘Ina Thailand Quality Award 2002

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS

08/03/53



TQA Tvis19Y aaalas

o ATNUAUTHUNEULRLLUINIIATTAL T UIY
AMUTATINANT e ayildisnoda
TR MUNMNWUNIG o WANTUINUN LAZATTLIUNTAAE U
. iA
o usive atdu amadszdu
B GG RITRE
SOMUNTIUAST L o [ AOUEE] AR U
9TaRaNWLKINE -
e umsanIU o Al uave ns
* LAUIUNIT ° \§uUANUARIANT
ABLEATINATT FARULAUYTZTUTIIR
e davinsavuilaunau

v, v

. . AEAUNIINNS
AUSAUNITUANT A TURILFT HUATHUUSUY
& uwmaila 19IRAUNWUAIZNEG

¢ IAVIURTNUMIULNUYT LATATTLIUNTAAR UT9TR o &5 19N155US ARG
o Yaviuaznumunangasnsilnausuy anadsedliy e 1 aug uaznses uly agd nstuuINIeTI9TR Y

o AMNUAA NG i A5 58Li U o Ia9uLNaunT sz duiug

o audifi uAng asflnausuel asAsTLdU o WvulssInaETua Yy
o #5510 AALAan wastduasada aadsuidu
e ANAsauadaavd nsvinuLnaLeisus9ia
. o , o o e o

Thailand Quality Award - _{F1EUH1 9199 F) UN TN I TIAINDEIA NN 67

AszUIUNASasAUsH ud ad ale1is a

5 usl as

asIadauAasT 6 1l pusu
ATIAADUAINATLA UANYIAUIIANATS

a5z ual uvl Independent Review
5331l521350 U2l uv2 Consensus Review

ot il il 296 N33 UL
ilaundu
) %
n521l5z153 ual uvB Site Visit Assessment p
asraLd auAudaulsznauns

il
WAITUING UNTavLariddatiaada NS
W 2% U593 an15U3 1Sy ANaLElua ¢

)

Tat

W AN Unsavuariduatiaads N
23 US9T anLAWII Y26

2yl 65199 anaLAWRK 96 29A N5 UL
wars1vd an1sus uisg asntlua d flaund u
WS uausvda
Thailand Quality Award - _INEUNTIWIAA UNINUM VTSR DAVA N ST o8

08/03/53



08/03/53

a9A N1 165 U519 anLA WU 96

57197 aaarnnwwivané(Thailand Quality Award - TQA)
U3 ¥ v 'Ing aa3 d alniuas A1A @ 2548

57197 aaarninwwivaié(Thailand Quality Award - TQA)
U3 ¥ N WA af sl Aszan'Ing IN2B46

57197 aaarninwwivaié(Thailand Quality Award - TQA)
Ts9uaninds55u216 seaas us ¥ n danind a 2549

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS Q

2. AUTeRIA U

LA T19TRA UAT NI A

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS




F0UTTRIA LNAUNT T TRAUATWLLIAI UG

398 Wacil un199 Tuld @

N9 5197 anatAWivng 3 avind wn ayhu‘lu"mn’ns‘lafug'mwﬁ' s
A15TUNT5A AaNSHANTSELE US4 vazlui wad ws Tuis ag
oo & P ' > v o > :
e N15& yuaUAMATIN 6 U udnatiunana 1 uave d dule @l o 4 vavd ywa
sianud i unavava ng
o N1515 uil5e1l5ed ns wanard anudINITaUAYAYA NSTALISIN

® N1513 HUT ADIDIA ASLASADILE ATLAAR

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS 7

Tadsiaduarlsannnistad wuiniTQA

szl annnsin vl aw emnase ns .
« Benchmarking 14 ns1use6 uaNuEINI5ANAT5US KNSADYaYA AS LA
W euun U5 uilgvave ns

UsTa2u annAsaas Us Y anatAINRL VNG
o virli autuasd nsé ud 2 12i11aNT5U5 KITIUULLIYSUINTS
Wi aw e U4 uilseava ns

UsrTaaniannnsi 16§ us19y aqaunwuiang
« 6% unnsuansd uiniluase nsil Uszaunad1isalunisus insuazn1ss ans
Tused unNesFIUlan
« a9 A5l A ad a 1371978 5§ awa nuaiii 6

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS 7

08/03/53



atinuay TQA fluni 95197 and ansudsenia

o TQA . fuidnelunsuiwnsdanmisiiuduaacy insviugouas
UARINTNNTZHUDEL WY TUINT I aWmuIadd nsg anuiud alu
nAe U /uAsHaIAsallna N5l uANuRISALRZAMAUDY

and 1 eaaeaul Txwld frulannnf@muii vyaaing A5
&7 onauiulda nsFaug Wanun uasas wuianssuating
datiiay Taadaduluas as5suuarssnni 1anisunau
Sufarausadean ol yandenazas wavdnslu dnszuunis
U3 W5IN1NAUsE] B AW yaansuazy Txwle frudann
aaufiaudY A nTamuausalunsudediu iiluasd nsune
ANTREUT wasausastsdad e atnvdeiiu

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

3. W luay

LA T19TRAUAT NI A

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS

08/03/53



8 AROALCRENA QUADILAUY 519 an LAWK VUG

08/03/53

1. tnauad 39l unad W aavn1sELl uN1SI 16y Usznaueaa

o HWAN WG TUNR OA L2 Larus ANs
. HWAd WS 6 UASY I UaNAN

o HWAd WS 6 1UATSKH ULATAAA

. WAd WS 6 WUAAINS

. Wad weeulsed v wanavasa nsd v5IE 9n15T anailf i & nsuas
avA Ns

« WA WL /A 1UAI5UIAIA NFUATAINUS LA AaLc ad vau

51 & 25 alunuuaseeg watidsud u a2ty uladnnagusaa
avA N3l AuANAAA U U ud a Lid svaulia wiad 1wl sunaud ulidsziiie g
Wi &6 #2ud an A6 ey Vagilseava 1S aiilseaea v vazasd unarsrarann

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS 75

[~

8 ARALCRENA QUADILAUY 519 an LAWY VUG

2. inauad 1'le Aruued 6 n1s

1) 3eyoniuag i uad ws Wil 81510 6 13 avsia us alas9as 19avA NS avq NS

s Uy ul'le uazi anud ey Wiussaauad anvua aeing
A9 198556

- a - P @ - s o
2) msid anla @3 avdi a wall A szuy wazlasyds 19ave N5 ﬁuguun uilad o
6199 1 u Uszanuazray1auasssn 3 aNud aw ussu6 uavh NS 5T UN1S
W IUNI29DYA NT 5IUN ¥E AANURNITAADILAANANS

3) g'isa.iatﬁum"alri'mugtmuﬁ' and ud 5 U4 o 6 avatrenas yas a1 la an
a&1s N1suLvilua aya mudanaa avldlunpIniog inf u wazn1sys
an1s At LA aud anssuuazuuIniedlg] o 6 1 uannuan

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS 76




08/03/53

8 ARALCRENA QAN 519 an LAWK VUG

3. tnaui il usuuguuas lud aswumw aliihilseava
ganma avluTuuuImaé end un vava ns

o yuuay ULl 95TULLYSANNTSA USTKINNANTT UL ARAZLUIA A TA59519
ava@ N5 Al wumIn1s i aziuu

.« AUFAAR DILA NG 1T AN 7167 HIINATFLIUNTITUALAAL NS UDIAVA NS
& 2% awianil 1 aulavlnansoi UAMLAIUDIQ NA Az i shu“l,m dud s.l
shuif swasl un1staas waznilul usrulunisatanaa a4 o

T anaUNs uausﬂ'\ﬂsvmn i mM3ua sunidas unaadiil 19asn1s3 gug AN
15U 1 6 1A ad uTauand ar ayailaund UsEUININSELIUNTSUATNAS WE

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS 7

293511545 aus (PDCA)

WA n'mduu”_} 4 e )

LR VL T i T e | e R R R R
Tl R

B il e

, 1 ." . - .r-.ihl-.-:

BT Tyl II'\'THHH.I W I I'1'Id'|"|.- III S | G T T S ) {1 D VB R |
il e i
P e v AT LY T ﬁrnn v -l i el

Il.tll-’.ll.l-lf' I$||-1l"| RERATIR LI e,

Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS 78




waammﬁswi’aqmmwuﬁamﬁ

4, \nouad sl uauun1sasralsl uihi wiililszaea

«  nMsasalszl ud varaliava nsnsuyeandnazianidlunisus ulge
auA aAIUaN V18 ﬁ"sm"aduasmusxﬁ’ UNANTW IUIADINTZUIUANTURY
Wan136til UN151 ANKUa'TS TwuuINIvnN15 i Azuuu

. 1'llg ns4 1 & ArsiA auld wlsewanisEi uns

« AM9anseul ul eﬁluuﬁ%‘ avid 8193 AN 4 Usslamiuanniins
numuKan1satil un15i 21l uazanunsads uld A unagwns sruunis
I AN1T Uarava nsuaalszinn

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

The Criceris baild on e

Core ¥alues and Concepts ...
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systematic processes . — o
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o N9 T aznuutdetilu 2 J 6

0% Process Results
¢ Approach — systematic Level
& effective evels
¢ Deployment — extent
e Trends
¢ Learning — fact-based .
. o Comparisons
improvement
& innovation .
¢ Integration
¢ Integration and
100% i alignment
o 1A an15u5 115 an1sg Aandlud e
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- LUINY (Approach - A)

- Asaravani ot lug o & (Deployment - D)
- AN915 aug (Learning - L)

- ANSYSUINTS (Integration - I)
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wuIn1y (Approach)
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ST6 UADINISTES U ADYAVA NS

Reacting to the problem:
Run with the hose and put out the fire,

(0—5%)
Thailand Quality Award - _EUFTIITAA UNTIWUYI VT IFINBaVA NS 2

08/03/53



56 UADINITES iU ADYAVA NS

1{:@@ b

General improvement orientation:
Install more fire hoses to get to the fires quickly
and reduce their impact.
(10—25%8)
Thailand Quality Award - _4EUN TINTRA UNTIWUN VTG IWBAVA NIV 93

ST6 UADINISTES U ADYAVA NS

Systematic evaluation and improvement:

Evaluate which locations are most susceptible to fire.

Install heat sensors and sprinklers in those locations.
(30—45%)
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a .

Learning and strategic improvement:
Install systemwide heat sensors and a sprinkler system

that is activated by the heat preceding fires.
(50—6528)

\
|

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

Organizational analysis and innovation:
Use fireproof and fire-retardant materials.

Replace combustible ligquids with water-based liquids.
Sensors and sprinklers become the secondary line of protection,
with prevention the primary approach for protection.
(70—100%5)
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W IUINNSADINSEUIUANSTIER llﬁll.

(1) Reacting to Problems  (0-25%)

\_F —
/ \

Crneraritis are characrerizedd by acrivirics rarher than by
preesaes, an ey are argehy resprne o mmedie
T _|m|r|rr.|1-.. T — [lmrl'h Jelined.

Strategic
and Operational
Goals
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Strategic and
Operational
Goals

The argamzanon 15 at the bermning stages of conducnng
operations by processes with repeatabilivg evaluation and
itnprovement, and sowe carly coordination among
oranizanional umirs. Srratey and quannranve goals are
by defined,

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS

(2) Early Systematic Approaches (30-45%)

56 uazuuu30-45
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(3) Aligned Approaches (50-65%)

and Operational
Goals

Chperations are characterized by processes that are
repeatahle and regularly o
learnings shared and with conrdination among arganiza-
firmal s, Pricesses address key straremes and goals of
the organizacion.

wated lorimpravement, with
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(4) Integrated Approaches (70-100%)

- o d e
- Slldll’_‘.glf_.
- and Operational
-
- Goals
-

Operagons are characrerized by processes dhart are
repeatable and regularly evaluated for change and tmprove-
Toienk in L:U”:—]]JUT‘;I L'iUT'I ‘r"."l‘t‘ll L]l.'}l =4 | |"I'—';:EE_;L"'¢I;.| ll]"l'iL}J.. F.ﬂ"‘i[._:l‘l:'l'l
cies nernss units are sought and achisved thromgh analvsis,
mnovation, and the shanng of nformadon and knowl-
edue, Processes and mieasures track progress on key
strategic and operational goals,
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2007 Criteria Category and Item Listing

P Preface: Organizational Profile

P.1 Organizational Description
P.2 Organizational Challenges

2007 Categories/Items Point Values MBQA/TQA
1 Leadership 120/120
1.1 Senior Leadership 70/70
1.2 Governance Social Responsibilities 50/50
p Strategic Planning 85/80
2.1 Strategy Development 40/40
2.2 Strategy Deployment 45/40
3 Customer and Market Focus 85/110
3.1 Customer and Market Knowledge 40/50

3.2 Customer Relationships and Satisfaction 45/60

Thailand Quality Award - _SEUFTIITAA UNTIWUYI VTN BavA NS 13

2007 Criteria Category and Item Listing

4 Measurement, Analysis, and Knowledge Management 90/80
4.1 Measurement, Analysis & Improvement of Org. Perform.45/40
4.2 Management of Info., Info. Technology, and Knowledge 45/40
5 Workforce Focus 85/100
5.1 Workforce Engagement 45/55
5.2 Workforce Environment 40/45
6 Process Management 85/110
6.1 Work System Design 35/50
6.2 Work Process Management and Improvement 50/60
7 Results 450/400
7.1 Product and Service Outcomes 100/70
7.2 Customer-Focused Outcomes 70/70
7.3 Financial and Market Outcomes
70/65
7.4 Workforce-Focused Outcomes 70/65
7.5 Process Effectiveness Outcomes 70/65
7.6 Leadership Outcomes 70/65
Total Points 1000/1000
Thailand Qualiry Award - INEU9TINNTAR U WU VTG 209N 114
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