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Concept of improvement

« What process

* What objectives

e Why improve

 How to improve

 Who benefit from improvement
e Cost and impact
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Tools

* Process analysis « Trend analysis

* Problem solving e Lean

e Data gathering . EMEA

« PDCA DOE

. Ishikawa diagram ) |

+ ECRS - dim-Ayusyu-  * Costof poor quality
eine-vinlivne « QFD

e Kaizen . 6 sigma

e Pareto diagram
e Control chart
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o Tumsiadau (Check Sheet)

« A&1eLLATN (Histogram)

o WHUNINWILI1A (Parato Diagram)

o NuLkinLLazNa (Cause-Effect diagram)
o LLNUNINTEAE (Scatter Diagram)

o LNUNIAMIUAUN (Control Chart)

50



