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Assessors: Educational Criteria for Performance Excellence (EAPEx) 2013-2014
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2 SAR : Case practice

3 Scoring Table & Key Theme
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Case practice:

Nightingale, College of Nursing

1. work book (comments)
2. score book (overall requirement )
3. Scoring Excel

4. key theme report

Assessors Ethic = ?
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2 SAR : Case practice

3 Scoring Table & Key Theme



EAPEx Assessment & Feedback report

1. Pre-Assessment Process:
¢ SAR = > independent review : Comments (work book) &
score book (Basic & Overall requirement ) & team consensus
2. Assessment Process: Interview & Site Visit
(Investicate management concept, process & results /

verify / clarify _Strengths & OFIs by the evidences)

[ Lidunwal dnfinwn wasuARaINTUBNBIANT WANUILAILATIZN]
3. Post-Assessment Process :
® Final Consensus = > scoring (Band)

* Key Theme (aguusziiudAglunmsin = > Prioritized)
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®* No systematic approach to Item requirements is evident,
information is anecdotal (Band 1 : 0% - 5%)

® Basic requirements (Band 2 : 10% - 25%)
®* Overall requirements (Band 4 : 50% - 65%)
®* Multiple requirements (Band 5 : 70% - 85%)

®* Fully responsive to the Multiple requirements

(Band 6 : 90% - 100%)
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Key Theme : Band score + description

( unagUUsEAUdIARYlUuNTWIIU = > 3-Prioritized)

Process & Result strengths (evidence base)

Process & Result Ofis
(What needs to be improved?)

« Good Practices



Opportunity for Improvements: OFls

Driven excellence =7

Aligcnment & business needs

Systematic approaches / management by fact
Products & service offerings

Segmentation (Customer focus ?)
Benchmarking & comparison

evidences of evaluation... 777



Business Model = > Business Plan

OP: Resources & Concept Management
Goals _
Customers, Products & Service focus

Strategy



Are your feedback comments
meaningful and valuable

(in the holistic) ?



