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faagingann UWS

- The University of Wisconsin-Stout (UW-Stout) is one of the 13
publicly supported universities in the University of Wisconsin
System.

- UW-Stout’s students attend one of three colleges:

1. College of Human Development;
2. College of Technology, Engineering and Management; or
3. College of Arts and Sciences.

- UW-Stout offers a distinctive array of 27 undergraduate and
16 graduate degree programs which, taken as a whole, are
unique in the country.

50



51

sinagingan UWS

Vision Statement:

UV -Stout, a respected imnnowvator im higher education,
educates students to be litelong learners and
responsible citizens I a diverse and changing world
through experiences Nnside and outside the
classroom that join the general and the specialized,
the theoretical and the practical, In applied programs
leading to successful careers INn INdusiry, commerce,
education, and human services.

e Value:

e« Excellence 1IN teaching within high guality, student-
centered undergraduate and graduate education
iNnvolving active learming and appropriate
technology.

e Scholarship and research within applied knowledge
and general education.

o Collaborative relationships with business, INndustry,
education, community and government.

e« Growth anmnd dJdevelopment of students, faculty and
staff through active participation N a university
comimunity.

e Diversity of people, deas and experiences.

- Active iNnvolvemeaent g shared governance,
consensus -building, teamwork, open and effective
communication, and respectful, ethical behawvior.

Figure O-2. U'VW-Stout™s value system
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URLIIAL LAZNIATFIUANNL

Accreditation agencies (figure O-3) mandate penodic
assessments to assure UUW-5tout s ability to achiueve 1fs
mission.  Thirteen state and national agencies accredit
undergraduate and graduate degree programs.
UW-5rtout Accreditation Agencies

Morth Central Association of Colleges & Schools (INCAD
MNational Association of Industrial Technology
Council on Eehabilitation Education. Inc

Commuission on Accreditation of Eehabalitation Facilities
American Assn of Marnage and Fanmuilv Therapwv
American Dietetic Association

Foundation for Interior Design Education Eesource
MNational Association for Schools of Art & Design
MNational Association for School Psychology
Accreditation Board for Engineering Technology
American Council for Construction Education

American Assoc. of Manufacturning Education Commities

Department of Public Instruction
Figure O-3. UW-Stout academic accreditation agencies
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saagingann MBC

Qur Mission

Our mission is to deliver excellent business programs and related learning
opportunities that prepare individuals for successful careers and responsible
leadership in business and society.

Qur Vision
Our vision is to be a premier business education provider that inspires and
enhances individual, organizational, and societal journeys to performance
excellence.

Core Values

Excellence - Rigor, Innovation, Continuous Improvement
Accountability - Responsibility, Stewardship, Commitment
Integrity - Ethics, Honesty, Courage

Opportunity - Knowledge, Diversity, Leadership
Community - Citizenship, Society, Service
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a A

saneing MCB (anwuslaasanansdilfimamw)

A total of 34 full-time faculty (including dean), 8 administrative staff and
13 part-time adjunct faculty.

Non-unionized faculty across rank and type

All but one tenured/tenure-track faculty member holds a doctorate in
discipline. The remaining lecturers and executive professors hold a Ph.D.,
M.B.A., or J.D., and many held senior positions in industry immediately
preceding their hiring.

The full-time faculty is 76.5% male and 79.5% Caucasian, and the largest
minority group is Hispanic (11.8%), with Asian and Native American
percentages at 5.9% and 2.9%, respectively.

Of the 8 staff, four are assigned to an academic department, primarily as
clerical and customer service support.
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NANELFEULATAITNADINS

Kev student requirement and mdicators: Deseription
A, Chtting-¢dge, career-oriented programs (number of e Programs that provide leading edge vaderaraduate and
prograns, placemeat success) oraduate learning capabiliies i spectic career felds
b, High qualiy, active learmung education and mstruction (percent | State-ofhe-art facilites and course delivery methods,
Lab tnstruction, Saculty contact] hugh qualty Saculty wath relevant professional experience
r. Effectve student support services (retention, academc success, | Advising, counseling, caregr services, housing, ding,
student satisfaction) student activities, ealth and safety, access fo technalogy
. Related employment and academic or career growth opportumty | Ablity fo 2ain employment 1 chosen field or to expand
(Dlacement in major, graduate suceess, emplover satisfaction) | teir educatonal experience i post-graduate programs

Figure -4, Kev student requirements are well understood at UW-Stout
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AngaulAdouLae
Stakeholder Relationship Requirements
| Busmnessand | v Source of jobs for graduates v (Qualified mterns who can quickly contribute
industry partners |+ Source of technology transfer v Highquality, steady pool of graduates
v [deniify changing needs / trends v Highly qualified faculty consultants
2. Alumni and v Source of student referrals and outreach | v Postitve image and reputation of UW-Stout
Friends of Stout | * Source of donations, endowments v Commmpications and networking
*  Sugport for life-long leaming
3. Feederschools | v Have mutually benefictal objectives v Cooperative two-way relationship
and community | * Sharing and access to both community and |+ Accept, develop, and graduate students
UW-Stout facilities and services v Safety
4. Boardof Regents | »  Represent Wisconsim citizens and taxpavers | v Sound fiscal management
v Strengthen nussion and performance v Enrollments and accreditation mamtamed

Figure 0-5. UW-Stout has strong relationships with all of its key stakeholders to understand and satisfy their needs
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NANELFEULATAITNADINS

2D

Figure P-2
MCB's Key Market Segment—Business Majors

Key Reguirements/Expectations
Strong reputation of College and/or faculty

Outstanding educational value

Strong reputation of major/area of study
Financial feasibility {affordability)

Financial aid/scholarships (assistance)
Accessibility of high-quality instruct ors
Outstanding facilities/technology
Extra-curricular options (student clubs, speakers,

11333333

conferences. and competitions)
Course availability (scheduling)
Oatstanding placement for graduates
Interaction with practitioners
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AN YD P1 AURITaDU

P.1a(5) Regulatory:7.6a(4)Ethical Behaviour

P.1b(3) Supplier:7.5a(2) 7.6 P.1 P2
Operational Performance 7.5 + 4+ P.Ib(1) Org Structure: 1.2a(1) Gov.System,1.2b(2)
' Ethical behaviour
‘ | 1.2
P.1a(3) Workforce: 2.1a(2) SPP ,2.2a(5) HR
7.3 2plans
7.2
P.1b(2) 2.2
Customer
s 3.1
C P.1b(2)Customer: 3.1a Customer Req.
6.2 B P.la(1)Product: 3.1_&1 Customer support
3.2 3.2aVOC, 3.2c Statisfac+tEngagement
6.1 4.1
P.1la(1l)Product: 6.1 Core 5.2 4.2
Competency,6.2 WK system 3.1

P.1a(3) Workforce: 5.1a(2) Org Culture,5.1b(1,2) Leader,WF Development
5.2a(1) Capacity+Capability,5.2b(2) WF Policy,Service,Benefits 59



The 2009-2010 Education Criteria For Performance Excellence : EdPEx

2. ﬁﬂ’l’J:ﬂ’liﬂi‘UElﬁElx‘lﬁﬂ’li: anznisalidenayvsvassntwduagels

(1)

(2]

(3]

gantuagluapulalunisuueiu Tasurvvuiauazmsiulnvesednity e
Wisuguiuaandulunian1sANYIUIaRa1AN1SANET F1UULAEUSTLNNUB IR
wazAAIUTdaag1eldiduntenisndgfmuduagels

oz lsAaladudnAniin uunAud LS vasanTuiosouiiouiiuanudidaves
duts uazantuddlvuinisludnvuniuaiy oslsfonauivuulamdnAifintuds
FANANITNUADENTN NI5HUITUVDIFAITU 0NN IF TUNITET 1 UTANTTULAS
AU (*)

waslayadAyndiaydu

e

ol

vlpyauusvuinsuuaz i@ sTunglugusudvinisl
a:lsUne unavlayagdAuniiagdmiuvioyaduussuinuuguiunszuiunim
ARuARUAUanYUrUIvTINITAR: 15 wazldadnna: lstislunissiusiudoys

AR (%)

L

60



The 2009-2010 Education Criteria For Performance Excellence : EdPEx

ANIIZNNTLLNGT

UW-Stout wiyaniaznisudsiulugasgiluuy Aa

. m?l,mjﬁué’mﬂmqmiﬁ%qﬁmmﬂ'qmmqm@ﬂ“ﬁ'ﬁmmfg’mmmmamwdw
uvAneNdefiinsiandeadel

* nmsudsdusuindnen UW-Stout Lm%mﬂfmmjﬁuﬁqmmmﬁvmﬁé‘fﬂﬁ@g"l,u
ITUUNMNAINENABWMTFIaA UTUAYL WY Nanedsiazinenae luigitals

M1 AADAAUNUINENALTTALLTTINA UATINENALIGINAUBNTY

61



The 2009-2010 Education Criteria For Performance Excellence : EdPEx

fayadulzaunauans UWS
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ANIEZNNTLLNTU

MCB competes for qualified students and
faculty.

Primary competition for students comes from
other Colorado public and private
universities, including three key competitors.

MCB'’s student population is roughly half that
of two other public in-state peers.

Another private in-state peer is also larger,

with a full-time faculty over twice that of
MCB's.
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1RReILUIANNEN LGS

- Factors for successful recruitment of new students
includes;
= geographic location,
= affordability, and
s Program reputation.
- Retaining students once they are in the program involves
many factors, including;:
s high-quality instruction,
= facilities,
s technology, and
= a high-touch approach to learning
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AT medenagnindrayans UW-Stout

(=74

Offer high quality, challenging academic programs that
influence and respond to a changing society.

Preserve and enhance our educational processes through
the application of active learning principles

Promote excellence in teaching, research, scholarship, and
service.

Recruit and retain a diverse university population.
Foster a collegial, trusting, and tolerant environment.
Provide safe, accessible, effective, efficient, and inviting
physical facilities.

Provide responsive, efficient, and cost-effective

(educational support) programs and services.
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puTedanagnsndAyans MCB

MCB must overcome four strategic challenges.
1. Difficult Fiscal Environment. A recessionary economy
2.Maintaining a High-Quality Faculty.

5. High Quality Student Recruitment.

4. Market Reputation Matching Program Quality.
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: Ildentify p iImprowvernmenit

B opporbunities

B -

1 Assign improverment owner/commitbee
-

- Determins process requirsments
-
Analyvzze courrent process/ib»=st prachtoces)

-~

Create new/'/refine process inciuding
performance EiEﬁ.lEi]m methods
Rewview proposed changes wilh CAac,
stakeholders

|I'I1|:F|-EI'I'I-EI'I.Z mMew pDInoOces=ssS, ot
performance
Figure O-0. TT'W -Stout improvement prrocess
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AN TYUNUBY P2 AURIUDDUS
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Motto

(Vision)

—» DMission — Core Values ——»

Jenks Public Schools

A Tradition of
Excellence with
a Vision for
Tomorrow.

Jenks Public
Schools,
inspired by a
tradition of
excellence, 1s
committed to
the shared
responsibility
of preparing
all learners
for
productive,
responsible
citizenship in
an ever-
changing
world.

Compassion

Courage

Honesty/
Integrity

Perseverance

Respect

Responsibility

Self-discipline

Teamwork/
Sportsmanship

Tolerance

Strong
Quality
IL.eadership

Focus on
Finances

Pillars ——» District Goals——»Key Measures ——»

District/Site/
Individual
Action Plans

kA

fund balance
revenue

R

R

financial reports

Continuous
Improvement

Focus on
Students

“well being
“character education
*teamwork
“inclusiveness

Customer
Focus

Focus on
Safety

s

emergency procedures
prevention programs
campus police

s

i

kA

‘physical safety
FSERT

Systems/
Process Focus

Focus on
Curriculum

*best practices
Fassessment

&

curriculum development

kA

“differentiation training
Fecourse offerings
*diversity

F*ESEA mandates

Figure 1.1-1 JPS aligns individual and site goals and actionn plans with the District’s key measures
(strategic objectives), goals, pillars, core values, missiorn, arnd motrto (visior).
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Figure 1.1-3 Senior Leaders methods to create and sustain a high performing organization

Attributes of a high performance Method to promote, create and/or Target faculty and Frequency Senior leader and personal
organization sustain high performance organization staff group participation
Legal/ethical behavior (1.e., ADA, Internal audits — finance and state/federal | All Q All - Perform audits
EEOC, and other regulatory regulatory training All Ad hoc All - Conduct training
requirements at local, state, and federal | Goals/measures in strategic plan All Y Cabinet - Monitors
levels) Background checks All Ad hoc HR AS. - Reviews
Performance improvement Baldrige Training All Ad hoc Supt -Conducts training
PDSA Use All Ad hoc Cabinet — Reviews/monitors
Accomplishment of strategic objectives, | SWOT All A Cabinet - Develops/reviews
mission, and vision Leadership Performance Reviews All A Supt, Ex Dir - Completes reviews
Balanced Scorecard All A CATO/C - Develops/reviews
Strategic Planning All A Cabinet -Implements/monitors
Innovation and Competitive/ Role PDSA Innovation Pilot Program All Ad hoc Quality — Reviews/monitors
Model Performance Research/Best practice F.S W Cabinet — Provides
Endowment Fund FS A Superintendent monitors
Organizational agility Leadership Deployment SL W See Figure 1.1-2
Systemic Use of PDSA All Ad hoc PDSA Champion
Organizational learning True North Logic SLES Ad hoc CQO - Monitors
Web page All D CQO - Monitors
Continuous Improvement Training All Ad hoc Supt - Delivers Cabinet - participates
PDSA shared All Ad hoc Cabinet-Monitors and reviews
Workforce learning True North Logic SLE,S Ad hoc CQO - Monitors
CI and PLC training All Ad hoc All - Deliver
Web page All D CQO - Monitors
Succession planning Exec Cabinet SL W Supt - sets agenda
Job descriptions F,S Ad hoc HR A.S.—Monitors/Reviews
Job requirements FS Ad hoc HR A.S. —Monitors/Reviews
Leadership development Leadership Academy SL,S M All develop and deliver training
IF training FS Ad hoc

Target group=SL=senior leaders; F=faculty; S=staff; S=suppliers; P=partners. Frequency: D=daily; W=weekly; M=monthly;
Q=quarterly; A=annually; AH=ad hoc)

A(2) SLs foster an environment that requires legal
and cthical behavior based on methods listed in Figure 1.1-3.

The ESP is utilized by Cabinet to monitor all federal, state,
and local changes in legal and ethical requirements. As a result
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Figure 1.1-2 Senior Leadership Commitment to and Deployment of Vision/Values

Method type: TW=Two-way communication; FTF=face-to-face; P=print; E=electronic; PA=personal action. Purpose: VI=viston;
VA=values; C=commutment to values. Frequency: D=daily; W=weekly; M=monthly; Q=quarterly; A=annually; Audience:
St=students; FS=Faculty and staft; Su=suppliers; P=partners

Personal action to deploy vision/values and Purpose Audience Frequency Senior leader involved

demonstrate commitment (Method type)

BOE Meetings VIVAC All M Superintendent Reports
Executive/Cabmet/ AT Meetings (All) VLVAC FS W Central Office Admm
Curriculum/Quality/Operations Teams (All) | VLVA.C FS W Central Office Admum
Two-way Communication Groups (Al VLVAC Al MQA Executrve Cabinet
Speeches (TW.FTF) VLVAC Al As needed Superintendent
Traming Workshops (TW.FTF.PA) VIVAC FS M Executrve Cabinet
Articles, Web page, Blogs (P.E) VIVAC All M Superintendent
Recognitions (FTF.E.PA) VIVAC Al M BOE, Superintendent
Baldrige Examuner Trammng (PA) VA(C S A Executive Cabimet
Partnership Boards (All) VLVAC All M Executive Cabnet
PDSA Champion (AL VLVAC Al As needed Cabmet

Category Champion (All) VLVAC Al As needed Executive Cabinet
Performance Reviews (All) VLVAC FS A Cabmet
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Communication Method

Purpose

UW-Stout web site

Communicate vision, mission, values, strategy and all information to stakeholders

Stoutonia - student newspaper

Communicate mission, values, 1ssues and information among students

Community News - staff newsletter

[nform and update the campus community on activities and events

Stout Ou / ok - alumni newsletter

Communicate mission. values and strategies and network with alumni

Stout Foundation Annual Report

Deploy information on annual Stout Foundation performance

Administrator attendance at Senates

Two-way sharmg of information and performance with governance leaders

Chancellor’s Luncheon megtings

Discuss academic department/university needs with Department Chairs

Chancellor’s Coffee meetings

Campus/community 1ssues/opportunities shared with community leaders

Chancellor’s memos/e-mals/dept. visits

Deploy UW System, CAC, and BOR mformation and listen to faculty and staif

Open Forum meetings

Share mformation and receive feedback on specific university 1ssues

Accountability Report

Report on campus success measures to UW System and Board of Regents

Advisory Committees

Provide advice on business/industry expectations of and for graduates

Guest editortals in area newspapers

[nform community of campus and UW System 1ssues and opportunities

Monthly meetings with city Mayor

Build relationship of trustand share mformation

Figure 1.1-2. Communication methods are many and address all key stakeholders
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Review finding Type Involved How action is deployed

New Graphic Communications program O | Faculty, Industry, | Through Program Director / Program Advisory
required Feeder Schools | Commuttee and partnerships with mdustry.
Additional security 1ssues (theft) in one [ | Students, Faculty | Establish an ad-hoc commuttee to 1dentify issues
campus building and Staff | and make recommendations to the CAC,
Develop expanded global/mnternational O | Students, Faculty | Provide grants to facilitate four key objectives.
experiences and Staff | Expand Director of International Program’s role.
Enhance web-based curriculum development [ O | Faculty and Staff | Hired a web-based curriculum designer.

A new laptop trainmg team was established.
Develop UW-Stout plan to support UW | UW System, | Allocate funding for staff member special
System Diversity Plan 2008 Students, Staff | assignment to develop an implementation plan.
Strengthen the complaint management O | Students, Faculty | Process improvement commitiee assesses current
PIOCESS and Staff | process, benchmarks, and implements new process.
Reduce student alcohol and other drugabuse| I | Students, Faculty | Launch Chancellor’s Coalition on Problem

and Staff | Drinking to investigate a long-range solution,

Progress in achieving strategic nitiatives O | All Stakeholders [ Establisha Stakeholder Visioning Group.

Technology provider partnership for laptops.
Achieve mimority purchasing goals 0 Suppliers  { Deploy CAC goal to achieve Governor’s Award.

Figure 1.1-3. Key issues and opportunities identified from recent CAC reviews (Type O=opportunity; I=issue)




Key Recent Performance Review Findings | Opportunities for Improvement/innovation

Parenta Decline 1n volunteerism as parental involvement | Launched regional improvement teams (inchuding
mvolvement ~ |dechngs students, parents, and employees| o address
atental imvolvement

Tech, tmgprogress. |Faculty satisfaction with technology nfrastructure | Technology Team using Benchmarking Process
on Tech. Plan/ | 1mpacted by availability/accessibility of traiming | (4.1a[2]) n sprang summer 2004 to capture
faculty satistaction |and deployment of Technology Plan technology training and deployment best practices
Student food ~~ {Declng in studentparent satisfaction with food | Supplier liatson restructurtng food contracts and
satisaction/ | chotces/quality due to decreased timely food | implementing supplier report cand

supplier delivery! | delvery and increased reliance on long-ferm
food confracts  {food contracts

Figure 1,14 Examples of Key Recent Leadership Performance Review Findings and Priorities for Improvement/Innovation
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Figure 1.2-1 I-SS Compliance and Risk Management Processes, Requirements and Measures

Type of Social Management process Requirements Measure Goals/ Results
Responsibility Monitor Target
Ethical Background Checks No violations Check 100% check 7.6-2
Behavior Ethical training All New employees trained % trained 100% 7.6-2
Ethics Hotline/Complaints | Response within 24 hours Response time 100% 7.6-2
BOE Ethies Code No violations # Violations 0 violations 7.6-2
Student Ethical Behavior BOE Policy and Handbooks # OSS Violations | Decrease 5% | 7.2-4
Bus conduct Reduce incidents # Incidents Decrease 5% | 7.2-5
Stakeholder Bond referendum Board of Elections process Vote Passage 2 to 1 margin
Trust COPS Approval County Commuissioner process | Approval $80 million $80 million
Community Survey A/B rating Rating 75% 7.2-6
Regulatory Compliance Management Health Department Standards Sanitation Rating | Above 96% 7.6-2
DHHS Child Care Standards Rating 4 or 5 star 7.5-8
DPI Transportation Standards | Rating Above 94% 7.5-7
NCLB certification Standards | HQ % 100% 7.4-7
DENR Watershed Standards % Surface Below 25% 7.6-2
ESEA Audits # Violations 0 7.6-2
Accreditation Quality Assurance Achieve district accreditation | Peer Awarded 2006
recommendation | Accreditation | Achieved
Safety Workplace safety Ensure safe workplace # Claims Reduce 7.4-9, 10
Electrical/Fire/Insurance Code Audit results 0 7.6-2
Bus accidents Reduce Accidents 0 7.6-2
Safety Safe School Plans Plans in SIP 100% Met
Incidents of Below state 7.2-5
Crime
Legal BOE attorney Address stakeholder Law suits 0 7.6-2
grievances
Program Risks | Energy Education Energy conservation Savings $3 m 7.3-4
Operations HR department Compliance with policies Grievances 0 7.6-2
risks
Community Key Community Involvement United Way Increase $ 7.6-3
Volunteer Hours Total Hours Increase 7.2-7
Partnership Grants Grants received Grant $ 7.5-5
Community Survey Satisfaction with programs 7.2-6
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Figure 1.2-1 Key Processes, Measures, and Goals for Meeting/Exceeding Regulations and Requirements

Areas | Agency/Group | Processes | Measures Goals
Regulatory State auditors, LBB | External & internal audits Compliance (7.6a[2]) 0 adverse findings
OSHA Safety training, safety audits Injuries (Fig. 7.4-13) 0 1njuries
Workers Comp. Claims 0 claims
(Fig. 7.4-15)
Days Away/Restricted Time
(Fig. 7.4-14) 0 days
Public Safety Dir. Campus police, Crnime rates (Fig. 7.6-4) <15 incidents
education sessions
ADA Facility review % accessible facilities 95% accessible
(Fig. 7.6-4)
EEOC Hotline, education sessions Compliance (Fig. 7.6-4) 0 violations
FERPA Ethics Committee monitoring Compliance (Fig. 7.6-4) 0 violations
Accreditation/ SACS and CCNE On-site review, Meet/exceed requirements 10-year maximum
Approval re-accreditation self-study & and standards (7.6[3], accreditation
annual report Fig. 7.5-6)
THECB On-Site and Desk Reviews Compliance/review results 0 findings, exceed
(Fig. 7.6-5) standards
TBN Compliance audit TBN requirements Meet requirements
(Fig. 7.6-4)
Ethics Ethics & SAC Hotline, Ethics & SAC Ethical breaches 0 violations
Committees Committee monitoring (Fig. 7.6-7)
CEBE, Student/Faculty % code signatures, % course | 100%
Handbooks, ethics education attendance (Fig. 7.6-6)
Stakeholder trust 5.8 rating and 98%
(Figs. 7.6-8 and 7.6-9)
Risks/ EPA Safe disposal of hazardous wastes | % safe disposal 100%
Environmental Environmental Recycling (F1g. 7.6-10) 65%
concerns Committee % waste recycled

(Fig. 7.6-10)




Key Processes Key Measures

All certified teaching staff receive a
copy of the Standards of Performance
and Conduct for Tecachers from the
Department of Human Resources

100%%6 of all certified staff,
with the exception of
administrators, receive a copy
of the Standards each vyear

All new staff members receive a copy
of the Expected Attributes
(behaviors) from the Department of
Human Resources

100%6 of all new staff
members receive a copy of
the Expected Attributes of
JPS Emplovyees

All employees complete an annual
criminal record questionnaire

100 26 of all employees
complete a criminal record
questionnaire each year

All staff members sign an affidavit
regarding having read the District
policies

100%b6 of all employees sign
an affidavit each year

The Continuous Improvement
I.eadership Team conducts training
for all new staff

80% of all attendees complete
a survey
(Figure 7.4-5)

Expected student behaviors are
addressed via TRIBES training,. the
character education curriculum. and
the District policies

Decrease 1in behavior i1ssues at
cach site each year
(Figure 7.6-2)

Figure 1.2-2 The District uses Key Processes and Measures
|for enabling and monirtoring ethical behavior.
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Key
Communities | Examples of Support Provided: 2004 Emphasis Examples of Expectations

Scitiesof | Community projects (provide factlities/labor/funds); preschool All'T1th grade classes commt

service area | programs, Head Start and Success by 6; parenting classes t0 a neighborhood renovation
(2004 emphasis: Neighborhood renovation projects project

Professional | Community, state, and national organization membership and All DLT/DELT members in

organizations | leadership roles (2004 emphasis: Membership and leadership membership leadership roles
roles in KM organizations)

Future teachers | Scholarships for shortage areas; tutoring of potential teachers Faculty tutoring programs at all
at UA and regional colleges and umiversities (2004 emphasis; schools, n all grade levels
Math and science teachers)

Charttable | Funding support, volunteer help, partictpation in fund-raisers and 10% of employees contribute

organizations | events (2004 emphasis: International Disaster Relief Society [IDRS]) | to IDRS

figure 1.2-3 Key Communities and Examples of Support Activities, 2004 Emphasis Areas, and Expectations
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Figure 2.1-1 Premier Strategic Planning Process (SPP)
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et
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Roles; BHAG & Envisioned Future
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10. Monitor
and measure

Strategic Inputs:*
Owner/Customer
Other Stakeholder

9. Communicate,
deploy to all
employees

8. Establish unit
goals, action plans,
initiatives

7. Board
approval

B

3a. Review Base

3b. Set Base
Camp vision

( J [ Camp vision
4. ldentify gaps, challenges,
strategic priorities

6. Set annual goals
and initiatives

J

—

o ‘

5a Review

5b. Set 3-yr
3-yr goals.

goals

1

*

e Owner CEO interviews
« Surveys

« Environmental scan

e Current, historical

includes: performance
- Trends from hospital-submitted - Market - Budget/forecasting
comparative data - Competition analysis analysis
* Risk Assessment

- Regulatory analysis

- Baldrige feedback
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Figure — 3.1-1 Premier Customer and Market Knowledge

Step Process

1 Review Inputs (Market Research, through Bl, FS,
Current Customers)

2 Determine Access (Ranking and Targeting, Board
Relations, Geography, Volumes, Relationships)

3 Pursue (Uses Assessment and Customer Specific
Information)

4 Sell (Market Basket, Shoot Outs, RFP, Meetings)

Recap & Celebrate (Assess Successes and
Opportunities, Reward and Recognize Efforts)
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Virtual Nurser Educational Channel

WOW Program Employee Satisfaction Committee
Longevity Benefits Health and Wellness Center
Circles Around-the-clock Emp.Forums
Diversity Committee Child Care and Mortgage Subsidy
Language Line Intern/Extern Program

Shared Governance Tuition Reimbursement

Nursing Certification Pay Employee Wellness Program
“What's New “Publication Intranet/Internet Access
Education Programs Senior Centers

About Health OP Service Commitment

Health and Wellness Center Newsletters

Support Groups Integrative Therapy

Community Advisory Board Hospital Giving Programs

Ham. Community Coalition Grounds For Healing™
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Seek Information ~ Obtain Services =~ Make Complaints

o Directcontact | e Web-based | e Directcontact
o Written material registration | o Telephone

o Internet/Intranet | © Communty | e Letter/fax

o 5-Pillar Boards edclasses | o Internet

o Call Center o HealthFairs | o  Surveys

o  Mestings e Human o \OC

o Service reps Resources
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Correspondence
- 3.1=3.2,6.1
- 3.2=2.2,3.1a,4.1,7.1
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4.1 (n) ANTIGNANITAILUUANNS
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Database What is Tracked

nrollment Mgmt  Students with degree plans

Students who use MCC

Students who use the DSO
Suspension Advising Center Student program success
HS Recruit. HS&CR Success of recruitment efforts
Crime Ind. Police Department  Criminal incidents
Library Skills  Library Student program success
Complaints All Depts. Student complaints
Emeritus Emeritus Office Students use Emeritus pro
Dual-credit Dual-credit Office  Student program suce
Work Orders Facilities Dept

Figure 4.1A — Local and Departmental Information
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Stud- | Stake- | Empl-
Organization-wide Fig. | ent |holder| oyee
performance measures Ref, | need | Need | need Relationship to Performance Process | Freq.
(0-4) | (O-5)
Program niche 7.5-1 a all X | High quality. challenging programs PD ()
Applicant profile 7.1-1 all 4 X | Assure student success Enrollment | W
Enrollment 75-5 all 4 Afford access; meet stakeholder needs Enrollment W
% lab instruction 754ab | b | Application of active learning principles PD A
NSSE student engagement | 7.1-4b c | 123 Application of active learning process PD A
Student group retention 7.1-2a C 3 Recruit and retain a diverse population ASA/SLS S
Scholarship growth 7.3-9 ¢ | 123 | X |Recruitand retaina diverse population EM A
Student satisfaction 7.5-% ¢ | 123 ] X |Recruitand retaina diverse population | Student Sves [ A
Placement rates 7.1-8 a 1,2 Leadership in graduate job placement Placement A
Graduation rates T1-7ab| a 24 Improve graduation success rates Placement A
Alumni satisfaction 7.1-10 all 2 Assure student perception of value Foundation | B
Employer satisfaction 7.1-13 d 1 Provide high quality pool of graduates | Prog. Devel. | A
Faculty/Staff satisfaction [ 74-I¢ 4 X | Collaborative/empowered work systems HR A
Professional development | 7492 | a,b 4 X | Excellence in teaching, & research HR A
Instruction budget growth [ 7.3-5ab X | Promote excellence in teaching BPA A
Security/crime statistics 7.5-8 c 3 X | Provide safe, effective facilities Safety A
Revenue growth 7.3-3 4 X | Institutional resource development Financial S
Budget priority funding 7.3-4 4 Administrative effectiveness Leadership A
Foundation donations 7.3-9 123 Stakeholder satisfaction Foundation | A
Board of Regents sat. 7.2-9 4 Stakcholder satisfaction Leadership A

Figure 4.1-1. Key measures of organizational performance (0-n refer to Overview figures for student and stakcholder group,
“Freq.” refers to frequency of review as W=weekly, Q=quarterly, S=semiannual, A=annual, B=biennial)
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Figure 4.1-2 Review of Organizational Performance

Weekly

Decan’s Council Mecting

Monthly

NPAC

Clinical partner mectings
Performance improvement teams
Department mectings

Tactical and strategic plans

Dean’s report

Customer complaint data analysis by
Scervice Beacons

Each Semester

Regulatory and ethical compliance
Graduate performance feedback
Faculty and student forums

Annual

4S for students, alumni, and faculty
and staffl

ACSE

Annual evaluations of the NPAC and
the dean

Self-study reviews

State quality award feedback report
Nursing Employer Assessment
Program Review Process

Feeder School Survey
Environmental Scan (SPP, Step 2)
Decan’s Listen-and-L.carn Lunchcons
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Meeting ‘ Frequency Purpose/Measures Reviewed ’ Participants
i Respond to KPI opportunities and challenges.

Confidential sounding board on sensitive issues, TF
including personnel.
Thun.lon I‘{epo.rt (KPI/QEP measures).. Rev1eyv progress Expanded TT
toward strategic plan, systems, and processes.
Weekly (call) | Guide college operations. Review periodic inputs such
PCAB
Monthly as survey resuls.
CEDC Meeting Monthly Environmental scanning and community input. CEDC
Monthly Create interaction among program, resource, and
WRDC meeting (WKly by brief | workforce development personnel for coherent WRDC

conf. call) | responses to community workforce needs.

Instructional issues including professional
development, methodologies. and student success.

Issues related to student learning, data, professional
development, and cross-dept. team building.

Strategic Planning Retreat Annual Conduct annual strategic planning update.
Fall Convocation Annual Deploy strategic directions. values,

CTL Meeting Monthly

CCB Meeting Monthly

Figure 4.1B - Periodic Reviews
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Figure 4.2-1
Quality Assurance Dimensions in MCB Technology Systems

Info. Factors

Deployment

Integrity Rule-based. single-point of collection for student, faculty, and financial data stores

Timeliness Scheduled periodic downloads, real-time query, report processing & generation (ETS, EBI), 100MB
switched LAN, University fiber link WAN; reakime access to individual and aggregate student/
faculty records through network and web connectivity on and off campus (Webster, XDB, SEDONA)

Reliability Data scrubbing, application use training (XDB, PeopleSoft. etc.). data definition and interpretation

Security Multiple levels of user authentication, virus protection, firewall, redundancy in storage and server
units, decoupled student systems from faculty and administrative systems, data encryption

Accuracy Relational databases. University supported software, Ethernet standards based wireless (IEEE802.11a
& b) and wired (IEEE802.3) networking

Confidentiality | User LD.s, passwords, data encryption

Cost/Benefit Cost benefit analysis of data collection, analysis and reporting methodologies, pool technical
personnel resources, hardware/software uniformity

Flexibility Aggregate and departmental reporting, ad-hoc on demand reporting

Relevancy Continuous review of data element value, KPIs derived from data elements. AACSB comparative data

Simplicity Single point of authentication. Web-user interface
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Data Integrity Factors

How Assured

Reliability Analyze consistency of results: interpretation and use of data training; data scrubbing
Accuracy [put audits, data editing critersa, data logic cross-checks, smgle entry point, 1nput st stndads
Timelmess Realttme query, report processing & generation; immediate access speeds; network caching

Accessibility Network and web conngctrvaty via fiber optics; traning; Help Desk, BRIO, shared data
Avatlability Evaluation of network, up-ime, response-{ime; computer cost-share, tratfic shaping
Validity ‘ld and logic checking 1n applicattons; program execution process

Ownership

Security field, record, file, and report level security assignment; virus profection; approval steps
Confidentiality se-ds passwords, Personal Identtfication Nu nbels( INS), FERPA protections
Standardization Integrated relational database (DATATEL); offictally supported software & hardware

Application data and process owners (student, business, human resources, Core Team)

Figure 4.2-1. Essential data and information integrity factors at UW-Stout
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I} e[ IY Vleasurement, Analysis, and Knowledge Management

4.1 Measurement, Analysis, and Improvement of Org. Performance
4.1a PERFORMANCE Measurement
4.1a(1) Performance Measures
4.1a(2) |Comparative Data
4.1a(3) \Measurement Agility
4.1b PERFORMANCE ANALYSIS and Review
4.1c PERFORMANCE Improvement

4.2 .Management of Info, Knowledge, and IT
4.2a Data, Information, and Knowledge Management
4.2a(1) Properties
4.2a(2)|Data and Information Availability
4.2a(3) Knowledge Management
4.2b Management of Info-Resources and Technology
4.2b(1) Hardware and Software Properties
4.2b(2) Emergency Availability
4.2b(3) |Availability 156
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-+ 4.2=21415.2,7

157



The 2009-2010 Education Criteria

NRUIR S

N34 UUNUQURU
q U

85 FIZLLLILL

158



The 2009-2010 Education Criteria For Performance Excellence : EdPEXx

UUIA 5 NSUILIVLAANNS
5.1 aNMUNANUADILAIINS
5.1(N) AN NALAILALARIANS

5.1 () NMTWAUILARINTLLRY KN
5.1 (@) MsdsgifiumnunNuua
UARINS |
5.2 (A) AaANUSINTALRY
ARNANRIUARINT

5.2 () U3sENNIFANTVINI LAY
UARINS

159



The 2009-2010 Education Criteria For Performance Excellence : EdPEx I“H

[— -y —1

IR 5 N9 wUUEUHUR U (Workforce Focus)

Uszillunantudiidnisaunelslunisynla 9An1T waswmu
ﬁﬂﬁﬁﬁwwﬁaﬁﬂﬁnumw"uaqwanv*uwu'f’l,‘ﬁaaiﬁ\uﬁuﬁ Tryganmaasly
TURANILAINUAUAUSAR NAYNS katkUUFURN T IAYTINYDY
f8071UU WATTUIAMUNEINTOVREN UL TUN1TUSSIEUAINADINS
FUARAITUSINITA LWATDRATIAIEY LA IUNITHIINENTNLIRRDUNIT

Wiewwaun lUguan1sandunisng

160



The 2009-2010 Education Criteria For Performance Excellence : EdPEx I“H

5.1 ﬂﬂi@ﬂiﬂ@ﬂﬁﬁﬁ\ﬂu : Workforce Engagement (45 A1)
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Award / Recognition Promotes Staff Eligible
Outstanding Teaching Award Student learning | Faculty and academic staif
Outstanding Service Award Student sat. | Academic and classified staff
Outstanding Graduate Faculty Student learning Faculty
Exceptional Performance Awards High potential | Non-represented classified
Outstanding Researcher Innovation Faculty and academic staff
Research Support Recognition Innovation All staff
Alumni Award for Years of Service Loyalty All staff
Annual Retirement Reception Loyalty Retirees
Emeritus Status Leadership Retired unclassified staff
Named Professorships and Chairs High potential Faculty
Sabbaticals Development Faculty
Classified Length of Service Award Loyalty Classified

Figure 5.1-1. UW-Stout recognition methods for faculty and staff
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-

Need

Addressing training/development

Technology TIS monthly IT training programs
LTS targeted training and one-on-one support
Employee Annual new employee orientation
Orientation ASA college teaching seminars
ASLS new employee orientation program
Human Resources orientation
Diversity Director of Diversity
ASLS Training & Development Committee
Safety Safety & Risk Management Office
Physical Plant
Leadership Administrative Leadership Team
Professional Development Day Teams
Improvement | Chancellor’s Advisory Council
Areas Divisons and Deans Councils

Educational Support Unit Review Committee
Academic Program Review Committee

Figure 5.2-1. Key organizational needs are addressed
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[Learming and
Development
Opportunities

Figure 5.1-3 Workforce Learning/Development System

Area Examples

Student teaching effectiveness
Student advising effectiveness

I.icensure and
Credentialing

Clinical licenses

Core Competencies
& Strategic Plans

Enrollment growth
Enrollment diversity

Performance
Improvement

LADDIE methodology
Roundtable Review Process

Technological
Change

Remote teaching using technology
Clinical equipment implementation

Skill Development

Discipline-specific orientation

New staff mentoring/coaching

Methods for providing feedback to
at-risk students

Transfer of
Knowledge

College Research Days
Faculty office arrangements
Cross-training

Reinforcement of
New Skills

Clinical student-to-student partners
Faculty shadowing
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Personal IT.eader-
ship Attributes

Figure 5.1-4 Leadership Learning/Development System

Area Examples

Faculty development action plans/
performance reviews

Developing
Organizational
Knowledge

Universitywide organizational
effectiveness sharing

Dean’s Council

Research Davs

Best Practice Sharing Dayvwy

Weekly Dean’s WNewsletter

Quarterly Research Bulletin

ExCom meetings

Ethical Practices

Accreditation training
University audits

CCNE training

CTU orientation

Monthly case study sessions

Core Competencies
& Strategic Action
Plans

College/division meetings

Annual SPP

A ging faculty/workforce

Minority student recruitment, advis-
ing, and graduation

Performance Baldrige self-assessment
Improvement & State quality award feedback cwcle
Innmnovation

I.eadership Electronic administrator educational

Development

offerings
Core competencies for ExCom/Deans
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AI8Y19 NTTUIUNITAT AU NAU-RW

Figure 5.1-4 5-Star Retention and Satisfaction Process

—P>

Capture VOC-Employee: employee surveys, exit
Interviews, performance evaluations, Employee
Satisfaction Committee, Emp. Sat Roll Out Sessions

v

Identify factors influencing employee satisfaction,
dissatisfaction, referral, Iogalty, retention, exit interviews

Analyze correlation between factors and HR results

v

Prioritize factors, develop strategies and action plans,
communicate plan to employees, assign accountability

A 4
< Carry out action plans

Evaluate effectiveness through Staf
Performance Mgmt System (5.1-1)

171



The 2009-2010 Education Criteria For Performance Excellence : EdPEx

NIULITNIFIUNISUSUISVRAAINUEIUITOLA DRSS bND TR TUUD Y

2YANTITUITTANAFNTA FIUNINTINYIVITUINAVDIUNTAITY

Uaamiy dume LaziNauyumnani1si1eIu agnels

NIUANLdUN15u 10 dussuUag9ls

172



The 2009-2010 Education Criteria For Performance Excellence : EdPEx

n. VARIUEIUISOLAZIATINAY

[ %4 =

(1 &071UUAIEN159919 15 1UN15UISEURAINUADNNTS ATUAIRAITUE1UITEILES

DRASINIRY  SIUNIINY: JUTTAUS LA:A1RYAUNTDL

aT

(2) - d@o1uliSaunels Tun1sdassunn 31919 U553 uasSnurgUuRulnly

= e

- doduliulalaagielsnefufumnudusunungsiaulvigutwwiiu
BAMNWRUNINAINUAR TARIUGITU WA= IOARVDITUTULLTUULA: HUFU LR
9 q T

WY FIUNEYUVULTIUNFDTUANS

173



The 2009-2010 Education Criteria For Performance Excellence : EdPEx I“H

Figure 5.1-5 Key Workforce Measures

Measure
Workforce Turnover 7.4-5
Workforce Development 7.4-6-7.4-7
Workforce Satisfaction 7.4-1-7.4-3
Days Away/Restricted Time 7.4-14
Workforce Safety 7.4-12-7.4-13

174



Figure 5.2-1 Workforce Capability/Capacity

Recruit

Processes

Brainstorm through Diversity Committee

Develop future RN faculty using the PhD
program

Hold recruitment fairs

Advertise locally and regionally

Continue Visiting Scholar Program

Advertise in minority publications

Give bonus for referring faculty and staff who
are hired

Post openings internally

Give sign-on bonus to PhD-trained RN faculty

Hire

Faculty participation in interviews and selection
Pre-employment physical

Background checks

Degree/certification verification
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Replace Position approvals from President/Provost/VP
Finance and Administration

Retain Market salary adjustments

Faculty mentors

Internal position postings

Continuing education

Rewards and recognition

Employee benefits

Tuition reimbursement/student loan program

Increase Perform annual comparison to surrounding
Diversity communities
Recruit and hire applicants from diverse
backgrounds

Provide new faculty/staff orientation

Participate on college/department committees
(clinical/nonclinical)

Collaborate with external community agencies
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Measure

Accident Rates
Worker Comp Clams

Worker Comp
Experience Factor

Faculty Turnover

Continual Decl
Continual Dec:
UW Comprehensive
Leader

Target

e

1ne

stem Average

Ref.

14-1
1 4-
74-

Figure 5.3-1. Work environment indicators and goals

[4a
14b
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Service / benefit

Brief description

Child and Family Study
Center (CFSC)

Childcare Services

Career Exploration Center

Explore careers and programs

Clinical Services Center

Psychiatric/Psychological Ser

Dming and Retail Services

Five Restaurants; Two Stores

Flexible scheduling

Employees design work week

Recreation Complex

Provides lifelong learning,
wellness, and fitness for
employees

Enrichment Opportunities

Art galleries, speaker series,
theatre, library resources

Figure 5.3-2. UW-Stout services and benefits offered to
employees with linkages to academic programs
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Correspondence
- 5.1=1.1,2.2,7.4
- 5.2=1.1,3.2,5.1,6,7.4
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Personal

. Continuous Learning
Initiative and Risk Taking
Honesty and Integrity
Flexibility

. Self-Confidence

S e

Team

6. Judgment and Problem-Solving
7. Teamwork

8. Creativity/Innovation/Change
9. Communication and Influence

Operational
10. Responsiveness to Internal/External
Customer

11. Planning and Organizing
12. Quality Results Orientation
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Figure 6.1-1 Process Portfolio Management and Research Portfolio Management

Research Portfolio Management Work System

Program Management Processes

itiation Products
Inputs Initiati Stage- luc
Planning Gate = Publications
» Contracts Execution Processes « Project milestones
-.ﬂnmua_l PEF Closure « Agricultural
—Deliverahles : Strateqgic
results Initiation Stage- = Research
—Compliance Planning Gate capabilities
« Strategic Plan Execution Processes * Commercial-
- Customer Closure ization
direction « Other deliverables
» Collaborator

fEEdhaEh

Enabling Processes

* Prime Contract Management - Information Management - Workforce Peformance

LA LRl TR L ]|

. = SPP « Commercialization » Workforce Development/
! . = Collaborations/Partnerships  + Procurement and Training
" * Research Proposal Subconiracting « Workforce Safety and
- Development + Financial Management Security
+ Research Publication + Recruiting and Staffing * Environmenial Protection

Process Portfolio Management Work System
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Curriculum Development

Recruit Committee Members

+ Ensure Safety
* Foster Teamwork

o

School Climate
* Develop Character Habits/Citizenship
* Advance Communication with Families

™

) g

U

U

Develop Aim Statement

l U

Review Current Research and
National Standards

g

Develop JPS Standards and
Objectives

4

Initiate Program Review
/Adoption Process

g

Deploy the Curriculum

d

Evaluate Course Offerings/
Curriculum Opportunities

g

Evaluate the Process

Instruction

Assessment

District-L.evel

Identify training
needs

Implement
Pre-/Post Assessments/

/ ]

Essential Elements Testing

Analyze/Track

Implement ongoing
/focused
training

Achievement Data

School-Site Level

g

Analyze/Track
Achievement Data

Provide peer
mentoring

Set Target Goals

4

Classroom L.evel

Preassessment

Analyze feedback
results

Formative Assessment

Summative Assessment

/RS (RS

(
(
C

]!

g

U

School Site CLEP Goals

(Figure 1.1-3)

Figure 6.1-1 The JPS Curriculum Development, Instruction, Assessment, School Climate System forms an integrated
structure for continuous improvement and learning excellence.
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Figure 6.1-3 Deployment of Core Competencies

NuGrain Core Competency Deployment to Key Processes

Systematic agncultural research | Proposal Development
Program Management Processes
Project Manapement Processes
Research Poblication
Systematic and controlled Prime Contract Management
porifolic management SPP
Program Management Processes
Project Manapement Processes
Development of close, SPP
collaberative partnerships Collaborations/Partnerships
among academia, government, Commercialization
and industry Procurement and Subconfracting
Recnuting and Staffing
Specialized research SPP
competencies Program Management Processes
Research Poblication
Recnuting and Staffing

Worlforce Performance
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Processes

Admissions

Career

Senvices

College
Transition
Center

Information
Technology
Library

Advising
Center
UNC
Foundation

The 2009-2010 Education Criteria For Performance

recruits

Cuantity/quality of
employers recruiting on
campus: Development of
job search skills
Accuracy of inforrmation
provided to students;
information timeliness

Reliability

Access to information
Provide timely and accurate
information
Efficient’effective

accounting; Effectiveness
working with donors

Excellence : EdPEx

Figure 6.2-1

Key Support Processes, Requiremenis & Measures

Key Process Requirement

Accuracy of and ability to
corvey information to

In-Process Measures

¢ Number of applicants

e Attendance at Preview Days

Seszsions

o Number of CAP participants

e Number of recruiters wisiting

campus/career fairs

o Number of suspended MCE

students advised
& Number of pre-business
students (new measure)

e Support call turn-around time

L USEI.Q B measures

# MNumber of visitors to

advising & reasons for visit

& MNumber of donor interaction

oppriunities (i.e. wisits)

Measures

o Number-new admits (7.3-9)

o Cuality-new admits-Awg. ACT,
number of Finley Scholars, and
transfer GPA (7.5-1,2.3; 7.3-7)

# Placement rates (7.5-8)

e Employer satisfaction (7.1-4.5;
7.2-31518)

e Number of suspended students
regaining MCE eligibility and
returning to major (7.5-7)

o User satisfaction (7.2-8.10; 7.4-10)

e Student satisfaction (7.5-7)
e Graduation rate (7.5-7)
e Student satisfaction (see 7.2)

# No financial audit problerms (7.6)
e Dollars donated to MCB (7.3-3)
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Support Figure/
Process Purpose/KeyRequirement Text Ref.

Communications | Provide timely, accurate, useful information to students and their parents. | % satisfied 7.2-9
Facilities and Ensure efficient and effective plant operations, plan for and implement | cost reductions 7.3-4
Security renovation and new building programs, and provide a safe and healthy % satisfied with facilities | 7.2-6
Management physical environment. # safety audits passed 7.6 text
Finance/Budget | Implement effective and efficient fiscal management practices with return on resources 71.3-2
Management accuracy and integrity. bond rating 7.3 text
balanced budget 7.3 text
audit findings 7.6 text
Food Services Support academic excellence by providing healthy and nutritional % food on budget 7.5-4
offerings that are timely, affordable, and cost efficient and comply with | % satisfied 1.2-7
federal and state regulations.
Human Address the district’ staffing and educational, training, professional % teachers certified 7.4-6
Resources development, and certification needs; administer salary/benefits; keep # positions filled 7.4-2
records; manage compliance. % succession plans 7.4-3
Library Provide accessible, user-friendly physical and electronic resources. % satisfaction 7.2 text
Technology Provide state-of-the-art, user-friendly hardware and software to students | % system availability 7.5-3
and employees; provide reliable and timely service. time to respond 7.5-6
Transportation | Provide safe, on-time, and cost-efficient services. # accidents (safety) 7.5-3
% on-time arrival 7.5-3
oper. costs/student ratio | 7.3 text
% satisfaction 1.2-7

Figure 6.2-1 Key Support Processes
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A9979 NISARNISNSSUIUNIT

€) Define Process | €) Measure Process | €) Improve Process

Retum to STEP J se———
STEP 1 STEP2 STEP3 STEP4 STEP STEP 6 STEPT

Define the Establish Determine W\ Stabilize the Set Develop Implement

8
o

77

Process Metrics Performance d  Process Goals Improvement Plan iy Improvement

N Sixto Ten Metrics from HowYouAre  Fredictable Where YouAre  HowandWhyYou  Get There

Manageable Customerls Doing Performance | Gomgand Why  Will Get There

Steps Perspectve

POL, PRO, BQMS, Process 6-Sigma, Breakthroughs, CMN/CMMI,
E Definition/Agreement reEl e Customer Satisfaction, El, Lean, PBM, PMBP

Figure 6.1-1. Process management The Boeing Aerospace Support
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