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Read the next higher and the next lower scoring ranges.

Assign a score(e.g.,55%) with in the chosen range by evaluating whether the item
response is closer to the statements in the next higher or the next lower scoring
range. As you assign scores, keep in mind these description of the midpoint of the
scoring continuum
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Your organization’s planning should anticipate many factors, such as students’ and
other customers’ expectations; new education and partnering opportunities;
changing economic conditions; workforce capacity and capability needs; the
competitive global market; technological developments; changes in student, other
customer, and market segments; new business models; evolving regulatory
requirements; changes in community and societal expectations and needs; and
strategic moves by competitors and comparable organizations. Your strategic
objectives and your resource allocations need to accommodate these influences. A
focus on the future includes developing your leaders, workforce, and suppliers;
accomplishing effective succession planning; creating a supportive environment for
taking intelligent risks and encouraging innovation; and anticipating societal
responsibilities and concerns.
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The Role of Core Values and Concepts

The Baldrige Education
Criteria build on
core values and concepts...

which are embedded in
systematic processes...
(Criteria categories 1-6)

v
.
......

yielding 1204 azs0ppoNt
performance results. H
(Criteria category 7)

......
.....
................
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TaadssavA LNy ng K3Ian1TIANINFAT UIaUIN5
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